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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	359

	Proportion (%) of pupil premium eligible pupils
	73%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2024-2027

	Date this statement was published
	01.11.2025

	Date on which it will be reviewed
	01.11.2026

	Statement authorised by
	School Improvement Board


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£269,183

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£277,820

	Total budget for this academic year

	£567,384


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	The pupil premium strategy for UET Pathfinder Academy is intrinsic to our vision and values to promote attendance excellence; behaviour excellence; curriculum excellence in order to develop resilient, resourceful and socially successful adults who show respect, kindness and positivity.
In its broadest sense, curriculum encompasses all planned learning experiences, both formal and informal, that shape a student's development, including subject-specific learning, school culture, and extracurricular activities
	Our vision - What matters to us
	What it looks like

	Attendance excellence


	We come to school every day


	Behaviour excellence
	We are polite and respectful at all times.



	Curriculum excellence
	We actively engage and participate in lessons.





Our vision is embodied through our shared values
	Value
	What it looks like in our schools

	Respect
	We show respect for others and our environment

	Kindness
	We show care and consideration

	Positivity
	We show that we believe in each other


This pupil premium strategy plan is designed to help engage out learners to attend better, show positive behaviours for learning and experience success by engaging in our curriculum – ABC.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Our learners join our roll with historically poor attendance at school. All of our learners have either been permanently excluded from mainstream schools, have been previously CME (children missing education), or come from EHE (elective home education).

	2
	The overwhelming majority of our learners have been permanently excluded from mainstream so a priority is to actively engage them in positive behaviours for learning.

	3
	Most of our learners have not experienced success in the curriculum offer at previous schools. We have an ambitious eleven-year curriculum designed to re-engage as part of a whole-Academy Nurture strategy.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved attendance across the Academy
	By summer 2027, we will see a doubling of pupils’ attendance.

	Improved behaviours for learning across the Academy
	By summer 2027, pupils will be seen to be demonstrating consistently positive behaviours for learning which will empower them to have meaningful stakeholder voice.

	Improved engagement in our curriculum
	By summer 2027, pupils will be consistently positively engaged in our curriculum with teaching and learning being a strength of our offer. Outcomes across the Academy will be better than similar schools nationwide.




Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching 
Budgeted cost: £190,000
	
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	1.1
	Teaching and learning CPD to underpin our curriculum and in the development of our core offer, for example T4W; RWI; Developing Experts; Jigsaw; Nurture.
	High quality teaching – a focus on building teacher knowledge and pedagogical expertise, curriculum development, and the purposeful use of assessment.


	3

	1.2
	Teaching and learning: to link learning in our curriculum to wider opportunities for pupils – for example trips and visits
	High quality teaching enables us to provide the conditions for learning behaviours to develop by ensuring pupils can access the curriculum, engage with lesson content and participate in their learning.

	3

	1.3
	Leadership development through the Skyrocket programme
	To support consistent, relentless messaging which underpins our vision of promoting attendance excellence, behaviour excellence and curriculum excellence through embodying our shared values of respect, kindness and positivity.

	3

	1.4
	To develop the vocational offer at the Academy
	High quality teaching enables us to provide the conditions for learning behaviours to develop by ensuring pupils can access the curriculum, engage with lesson content and participate in their learning.

	3




Wider strategies 
Budgeted cost: £ 370,000
	
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	2.1
	To enable the three larger schools within the Academy to have their own parent support advisor/attendance officer.
	The PSA positions will focus on developing positive relations with parent carers and to encourage positive dialogues about learning and remove barriers to attendance.


	1

	2.2
	For each school to have a bespoke allowance to spend on allowing pupils to have wider opportunities and experiences and support the smooth running of the school
	To enable engagement in learning and giving pupils opportunities they may have missed previously. A focus is on enabling Maslow’s psychological needs of belonging which will be enabled by this strand before pupils move to esteem and self-actualisation.


	1,2,3

	2.3
	For the Academy to be able to offer specific bespoke packages for pupils who present wider challenges
	To enable the hardest-to-reach pupils to experience belonging and not further rejection.


	1,2,3

	2.4
	For the Academy to provide wider services/programmes to support pupils and their families; for example:

CEIAG 
Specific statutory training
Duke of Edinburgh
RISE Up programme
	To underpin the positive behaviours and conditions for learning through positive engagement


	1,2,4



Total budgeted cost: £ 560,000
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Our strategy has already begun to have a positive impact:
· Attendance: through the focused work of our attendance strategy, the Academy saw a 30% improvement in pupils’ attendance from 2023-24 to 2024-25.
· Behaviour: our work with Skyrocket focused leaders on the importance of clarity, expectation and alignment within their teams; this has led to improved behaviours for learning being observed from our learners.
· Curriculum: outcomes for our learners in 2024-25 at end of key stage 4 were better than national outcomes for AP academies/PRU schools nationally.
We remain on-target to deliver the success criteria of better attendance, better behaviour and better engagement in our curriculum by the end of this cycle (August 2027).
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